
 At Thanulux PCL., sustainable development does not signifies only responsibility 
towards economy, society and environment but it also means operation with 
transparency and integrity under good corporate governance, which is one of the 
corporate strategies to respond to the expectation of both internal and external 
stakeholders. Furthermore, the Company attaches importance to communication, 
teamwork, relationship, and participation of the stakeholders while maintaining the 
balance of society and environment in keeping with situation by prescribing strategic 
direction “Triple Ps”: 

1. Planet Create an innovation that minimizes impact on environment. 
2. People Earn trust from communities and society. 
3. Profit Develop the organization for excellence 
In addition to transparency and good governance, Triple Ps serves as an indicator of 

company success, corporate value, and also the evaluation of corporate achievement  
in 3 aspects: economy (growth), society (social responsibility) and environment 
(conservation). With this regard, the Company is able to assess risks and satisfy all the 
needs of the stakeholders, which leads to the success and sustainable development. 

 

Economy Aspect: Developing quality products that satisfy customers’ needs through 
research and innovation. 
Research and Innovation 
Objective Developing quality textile innovation with the aim to enter to the new era of 
Thailand Textile 4.0 “Advance Thai Textile with Innovation” 
Implementation Thanks to the support from public and private sector, the Company 
has developed products that are, at the same time, responsive to customers’ needs, 
environmental, and safe, which enhances competitiveness and value added. 
Outcome 
1. Eco-friendly innovation 
Label No. 5 Electricity saving shirt 

The company signed a memorandum of understanding (MOU) to participate in label 
No.5 apparel project with Electricity Generating Authority of Thailand (EGAT) with the 
purpose to reduce the electricity consumption from ironing. The company therefore 
developed a fabric, sewing technique and manufacturing process to ensure that the 
finished garments offered met the standard and was certified with label no.5. The product 
was launched 1 January 2018 and it was certified with 2 standards: 
1. CoolMode standard 

CoolMode standard was accredited by the Greenhouse 
Gas Management Organization (Public Organization) and 
Thailand Textile Institute. With the objective to fight against 
global warming, the fabric was tested and certified with 3 
following aspects:  

 
 

Sustainable 
Development 



1. Quality and Durability 
2. Safety - the dye and chemical used do not have carcinogenic nor heavy metal. 
3. Heat Ventilation – the fabric can quickly ventilate sweat which makes the shirt dry 
easily, lower body temperature which cools down the wearer, and also save the 
electricity usage from air conditioner. 

2. Label No. 5 shirt standard   
Label No. 5 shirt is a collaboration with the project by 
Electricity Generating Authority of Thailand (EGAT). The 
fabric used is required to be certified by cool mode 
standard prior to manufacturing. The finished apparel also 
needs to pass wrinkle and seam test by Thailand Textile 
Institute to ensure that it can be worn without being ironed. 

The Label No. 5 shirt therefore possesses a remarkable property of “Electricity Saving, 
Comfortable without ironing”, which can be found in Guy Laroche, Arrow and uniform 
made by Thanulux. 
 

   
 

2. Product Innovation Development 
Nano Zinc Technology 

The innovation is developed by implanting Nano Zinc in 
the fabric. Upon woven, the fabric contains a property to 
stop bacteria, a cause of odor from growing. It is also 
comfortable, soft, dry, and breathable even sweating, which 
gives wearer confidence.    

Apart from anti-bacteria, Nano Zinc technology is also 
anti-odor, Anti UV, environmental friendly, and durable with permanent feature.  

This innovation is featured in “Arrow Fresh” collection from Arrow, “Nano Zinc Shirt” 
collection by Guy Laroche, and “Era-tech” collection from Erawon.        



                  
 

Knitto shirt Innovation 
Knitto shirt is a knitted shirt innovation from BSC Cool Metropolis that uses new 

technology to manufacture special shirt fabric providing more stretch ability than any 
other. The fabric is wrinkle-free, breathable, comfortable, suitable for any occasion, and 
360-ankle flexible   
3. THANULUX INNOVATION AWARDS  
“THANULUX INNOVATION AWARDS (TIA) and CHAIRMAN AWARD 2018” 

Thanulux PCL. held an innovation contest within the Thanulux Group for the 12th 
consecutive year since 2007. The purpose of this award is to ignite creativity and to 
encourage employees participation in research and development, in order to enhance 
working proficiency and product development that is beneficial both company and 
society. 

The said innovation includes product, production, system and process, energy saving 
& global warming & environment, and petty awards. 

Regarding CHAIRMAN AWARDS 2018 of SAHA group, Thanulux PCL, won 2nd place 
from “Product” category with Label No. 5 energy saving shirt. 

   

 
 



Standard and Effective Management System 
Quality Management System ISO 9001:2015 

Certified with quality accreditation ISO 9001:2015 for 
design and manufacturing of garments and leather 
goods from Bureau Veritas Certification (Thailand) 
Ltd. (BVQI), the Company do not only offer quality and 
competitive products, but also has effective and 
efficient operation system which is continuously 
improved. As a result, the customers can trust our 
products and services that are internationally 
accepted. 
 
 

 
Environmental Management System ISO 
14001:2015 
The Company has an environment management 
system that minimizes the impact on environment 
from company activities including natural 
resources and energy conservation, pollution 
emission control, waste, waste water and 
chemical management, etc. 
 
 
 

 
 
CSR-DIW Continuous Award 2018 

The Company received the certification of 
“Standard for Corporate Social Responsibility” 
from the Department of Industrial Works, 
Ministry of Industry for the 4th consecutive  
year and also honorary award of CSR-DIW 
Continuous Award 2018 for social 
responsibilities of industries and sustainable  
co-existence with communities 
 
 
 
 
 
 



Golden Medal 3Rs Award 2018 
The Company has an intention to manage waste 

throughout the entire work system by adopting 3Rs 
principle: reduce, reuse and recycle. With the help of all 
employees, industrial waste is not only reduced at the 
source, it is also reused and recycled effectively. The 
Company participated in the program of department of 
industrial work, Ministry of Industry and received golden 
medal award of 3Rs industrial waste management. 

 

 
 

Society Aspect: Human Resource Sustainability 
1. Fair treatment – The Company values and treats all employees and executives with 
fairness. The remuneration is granted according to transparent evaluation and clear 
assessment criteria. 
2. Human resource management - At Thanulux, we believe that happy employees will 
deliver quality performance to the firm. 

The Company recognizes the importance of human resources management as it is 
the key company assets that drive business to achievement. Therefore, various 
human resources development programs were provided to all employees and 
executive according to business strategies and direction: 

 

- Operation level:     hard and soft skills 
- Supervisor level:     communication and people skills 
- Manager/successor level:    focus on proactive leadership, strategic    

   management and management skill 

 

Apart from human resource development, the Company also imprints corporate 
core values “SMART” to employees so that their attitude and working behavior align 
with company’s vision and mission which is constantly adapting to globalization and 
technology. The concept of developing human resources can be categorized as 
follows: 
 
 
 
 



                 

                    TNL Development Framework 2018 
 
1. Manager/Successor development program 

The development program for manager/successor emphasizes on outlook and vision 
in Thailand 4.0 era as well as adaptation of technology for management. The courses 
offerred includes: big data analytics, marketing strategy for customer behaviour in 4.0 
era, international branding, digital marketing, and CAC anti-corruption, with external 
specialists invited. In addition, the company also carries out succession plan program for 
and executive and important position in order to develop potential personnels in 
accordance with business direction. 

            
                     Big Data Analytics                      International Branding 

            
   Marketing Strategy for customer behavior in 4.0 era  Digital Marketing   

 



2.  Key Persons Development 
Key persons development is a program that selects the qualified employees who 

have virtue, competence and quality and develops their potential in order to achieve the 
tasks assigned. 

In 2018, there were 59 key persons (selected: 14 from business department, 27 from 
production department, and 18 from supporting department.) Human resources 
department, together with the superior of original department, designed and made 
suitable Individual Development Plan for each person by using various development tools 
based on the principle of 10/20/70. That is, 10% from training, 20% from 
coaching/mentoring and 70% from applying acquired knowledge and skills to their work, 
as well as sharing with others. Evaluation and follow up with related departments were 
conducted regularly for career advancement 
 
 

3.  Merchandiser & Designer Development Program 
As a manufacturer and distributor of finished apparel and leather products, 

merchandiser and designer was the department that the Company attached importance 
to. Through learning & development program, the courses, making up to 48 hours, 
included: fashion trend and forecast, costing, material knowledge, international branding, 
presentation technique for designer, market survey, visual merchandising, marketing 
strategy for customer behavior in 4.0 era, and digital marketing. The corporate advisers 
and specialists were invited to share their knowledge and experience. The outcome of 
the training was monitored and evaluated to ensure the achievement of potential 
development, competitiveness in the dynamically changing fashion industry and 
preparation to 4.0 era of textile industry “creative fashion design”. 

 

    
                    Trend Fashion               Technique for Designer 
 
 
 



    
             Costing Knowledge            Visual Merchandiser 
 

 
Training Schedule (General course) of employees from various departments 

 
 

 
Training Topics 

 

Trainee 
 

Training 
Date 

 
Trainee 

Headcount 

Apparel & 
Leather’s 
Goods 

Production 
Business 

Supporting 

1. Internal Audit Environmental 

Management System for ISO 

14001:2015 
   

19 Jan 

2018 
25 

2. Ergonomics for Work Safety    
16 Mar 

2018 
54 

3. Safety on Working of 

Chemical Substance 
   

11 Apr 

2018 
14 

4. Fire Drill & Evacuation    
10 May 

2018 
53 

5. Orientation Program: 

Supporting Knowledge, Health 

and Safety in Textile, CAC 
   

10 Aug,  

5 Nov 

2018 

25 

 

6. First AID Basic    
16 Aug 

2018 
63 

7. Corporate Governance & 

Anti-Corruption 
   

28 Sep 

2018 
56 

 
 
 
 
 
 
 

 



4.  Operation and supervisor development program 
Implementation  

Training is one of the most important development tools within the organization 
whether in aspect of communications, team spirit, participation and work efficiency 
because the ability of an organization to achieve the target is depended on attitude, skills 
and knowledge which the employees derived from training. Therefore, various trainings 
which assist the organization to bring out its employees’ maximum potential were offered 
in order to catch up with the changing and competitive world. 

Outcome 

In 2018, there were 1,595 employees trained (non-redundancy), equivalent to 80 
percent to total: 

- 175 persons from business department 
- 1,152 persons from production department 
- 268 persons from support department  

          

Total Trainee Headcount 2018                                            
 

 
Total Employees       2,002 persons  
Total Trainee Headcount   1,595 persons 
                                                                                             
                                                                                                                                                           
 

                                                                                      
                                                                                         
Equal to 80 % of  
                                                                                         Total Employees 
 

 

There were 74 courses or 401 hours of In-house training provided. Plus 56 courses or 
490 hours public training. In summary, 130 courses or 891 hours of training were 
provided in total. 

 

 
 
 
 
 
 
 
 
3. Corporate social responsibility and relationship management with communities On top 
of providing utmost satisfaction of all stakeholders and being a happy organization, 
Thanulux PCL. holds responsibility towards society and environment by imprinting such 
idea to employees and encouraging them to apply it in daily life, at work, in their 
community, upon society and in developing the organization. 
 



 
 

“SAHA group Pracha Rath Ruam Jai Project: Sewing Class Career 
creation for Society”  
Objective 

“SAHA group Pracha Rath Ruam Jai Project: Sewing Class Career creation for Society” is 
a collaborative project with Phra Dabox Foundation, aiming to create job opportunity to 
the communities. 
Implementation 

Expertise in garment manufacturing, the 

Company incorporated high quality sewing 

expertise into 5 days course. The application 

had no limitation on qualification, gender, age, 

occupation and location. The unexperienced 

participants had a chance to learn to make 

many quality garments from scratches and 

practice hands-on with the professional. 
Outcome 

The project has been carrying out since 

2016. Now there were finished 14 classes with 

160 participants. Certificates were given upon 

completion, which leads to job creation and 

social sustainability. In 2018, there was more 

advertising of SAHA group Pracha Rath Ruam 

Jai project especially in those areas where 

SAHA group industrial zone was located in 

order to increase the participation and hence benefit the communities. 

 
 
 



Further to the government concept of 
”Prototype community” which involves 
self-sustainability based on sufficiency 
economy philosophy, the Company, 
together with employees, organizes 
community services and inspires eco-
friendly mind through activities. 
 

 

The company also participated in local 
tradition “CALLING THE KHWAN OF THE 
RICE GODDESS” which is a ritual that 
summoned Khwan (life force) of Mae Phosop, 
goddess of rice, which scatters around the 
rice field, into the rice barn in order to protect 
the rice from all harm and allow them to be 
healthy and prosperous. The activity was annually organized by 3 parties: Thanulux PCL, 
a community and a government sector. 
 
Community service to neighboring communities. 

2015 – 2018 a project teaching how to use a sewing 
machine to the communities. The Company also support 
them by buying the mask they sew. 

 

 

2018 Nursery school redecoration project. In order to improve the environment, the 
school got repainted and put up with the learning posters. The kids were also 
educated about nutrition and healthy drink, to reduce tooth decay issue in primary 
school.     

 
 

2015 - 2018 



Creative Fun Project  
 The Company determined to improve learning 

environment of the children by supporting 
instructional media that allows them to learn with 
fun and inspires their self-learning skill. The target 
was set at 6 schools around Yannawa district in 
Bangkok while, since 2015, the Company has been 
renovating 3 schools including Wat Chong Nonsi 
school, Wat Khlong Mai school,  and Wat Khlong 
Phum school. 

The Company renovated 2classrooms and 2 
bedrooms at Wat Khlong Phum School. The 
environment was ameliorated and extra 
instructional media was provided so that children 
had more attention in learning and had fun 
studying, which leads to self-learning behavior. 

 

“Phi Sorn Nong” Project 
Due to the remainder from production like leather scrap, the Company initiated a 

project to educate the children from Wat San Pa Sak school which was located at Moo 6 
Baan Pa Sak, Tambon Pa Sak, Amphoe Mueang Lamphun. Leading by experienced 
specialists and having tools provided, the class involved making simple bags such as a 
pencil case and a coin case from scratches. The process included pattern making, 
assembling and sewing.  The class is practical and aims to inspire them to reuse leftover 
material. At the end of the class, the children were allowed to keep their self-made bags 
as a souvenir. 

 

      
 
 

Scholarship for a Bachelor’s Degree at the Faculty of Textiles Industry, 
Rajamangala University of Technology Krungthep 
Objective 

In 2018, the company, together with the companies under the Saha Group, continued 
to support the collaborative project (Corporate University: COU) to produce textile 
personnel for the 4th consecutive year. 
 
 



Implementation 
The company granted scholarship to 

19 students in 3 classes. The scholarship 
was worth 50,000 baht per person per 
year. Therefore, the total amount granted 
was equivalent to 950,000 baht. 
Additionally, the Company supported 
internship during summer break and also 
cooperative education of the 8 third-year 
students. 

Outcome 
 The outcome of internship during 

summer break was satisfactory, especially 
that of 4months cooperative education. 
With an experienced mentor, a project 
plan well set and performance closely 
monitored, the students were able to 
present their work-integrated learning to 
the scholarship committee, lecturers, 
mentors, and executives. They achieved the objective of the project which was adopting 
knowledge and skills learned from classroom to work, bringing new idea to improve 
working process and initiate new products, and also adjusting themselves to corporate 
culture and working life. 
 

Outcome for Employees 
In 2015 – 2018, Thanulux PCL. organized an 

environment conservation program. The Company sorted 
waste, sold it and gave the money to the communities. 
The trees were planted around the company in order to 
increase green space. The employees also received a 
sapling to plant it at their home, to promote environmental 
mind. 

 
 In 2016, the Company joined “Kindness 

for friend” program which helped the 
underprivileged through activities such as 
sewing mattress and building toilet. 

In 2017, the Company participated a 
program called “Vegetable for friends” which 
encouraged growing vegetables and giving it 
to employees at no cost. All was to help 
subsidize their living expenses. 

2015 - 2018 



In 2018, the Company joined “Happy Retirement” program which gave advises on 
financially happy life (Remission), self-sustainability based on sufficiency economy 
philosophy and personal financial planning. 

 

 

Multipurpose Liquid 
Objective 

To react to the current economic recession 
where consumer goods was getting more 
expensive while people needed to spend more 
because their incomes remained the same, the 
Company invented multipurpose liquid that 
could reduce the expense and promote self-
sustainability based on efficient economy 
philosophy. 
Outcome 

A demonstration course of producing 
multipurpose liquid (laundry and dish washing) 
was offered to volunteers and any interested 
individuals. 
 
 
Corporate for Good Hygienic Environment 
Objective  

Nowadays, environmental issues were due to many causes including lack of hygiene 
and increasing pollutions, etc. Therefore, like years and years before, the project called 
“Big Cleaning Day” was held with the objective to develop the better landscape and 
environment for all employees together with the neighboring communities. 
Outcome 

In 2018, the “Big Cleaning Day” was held for the 4th consecutive year. All the related 
parties worked together to clean the area within the company and vicinity, which resulted 
in the proper working ambience, hygienic environment, and solidarity among the 
employees in all levels as well as neighboring communities      

 

    
 
 
 



Environment Aspect: The Company prescribed a policy on environment, energy 
management, water, electricity and waste management as well as occupational hygiene 
and safety. 
1. Energy Management 
Objective 
In addition to the policies concerning giving utmost satisfaction to all the stakeholders, 
being a happy organization, having responsibility towards society and self-sustainability 
according to sufficiency economy philosophy, the Company also encouraged eco-
friendly conscious and environmental volunteer. 
Outcome 
To align with the corporate intention to be responsible towards society and environment, 
the environmentally friendly idea was integrated to business operation in every process 
starting from supplier selection, to manufacturing, and giving information to customers 
while considering all the stakeholders, conserving environment, aiding and developing 
communities. 
1. Climate Change (Greenhouse Gas) The Company studied the source of greenhouse 
gas emission through company’s activities. As a result, boilers were modified in order to 
lower the gas emission. 
 

        

23%

77%

0%

Carbon Footprint

Type1

Type2

Type3

 
 

Scope Carbon Footprint 
Comparison 
Scope 1 to 2 

Type 1 264.00 23.06 

Type 2 881.00 76.94 

Type 3 - - 

Other 562.00 - 

Scope 1 & 2 1,145.00 100.00 

 
 

 
 
 



The target was to have employee’s engagement in reducing carbon dioxide emitted for 
5% versus previous year, as per measure of energy conservation program. 
2. The Company appreciated the importance and value of energy, and had thus 
consistently undertaken energy management activities within the Company. It was the 
duty of all employees to cooperate in the management of energy and most productive 
utilization of energy. Every year, the company had a goal to consume less energy than 
preceding year. In 2018, the target was set at at least 5% lesser than 2017 per 
production unit. 

 
 

             
 
 
 

 The Company also engendered an 
organizational culture and built a conscience in all 
levels of employees to promote cooperation and 
mutual responsibility in the sustainable utilization of 
resources including electricity, fuel, water, paper 
and disposable equipment. Moreover, there was a 
development program constantly sending 
operational staffs for training about how to modify 
energy consumption of boilers. 

 
3. The company policy concerning water management comprised reducing tap water 

usage for 5% from last year, maximizing water consumption in every process, and 
managing waste water treatment in compliance with applicable laws prior to disposal. 
 



 
 

 

In 2018, tap water consumption was 36,011 m3, equivalent to the average of 5.911 m3/ 
head/ year which was 6.42% lower than 6.290 m3/ head/ year or 37,732 m3 in 2017 
 
 
 
 
 
 

2. Safety, Occupational Health and Working Environment Policy 
  Objective 

Thanulux Public Company Limited stipulated Occupational Health and Safety Policy 
as guideline for employees, customers and visitors in order to prevent accidents, to 
ensure safety of life and property and to preserve the environment. Manager in each 
working unit was responsible for constant and effective compliance of this policy. 
Employees, customers and visitors were obligated to practice in the same manner, in 
accordance with regulations concerning safety and promulgated by relevant official and 
standards determined by the Company. The target for safety was zero accident, which 
had been achieved for the 3rd consecutive year. 
Outcome 
Safety 
1. Fire prevention and basic firefighting course in order to assure employees and 
shopkeepers’ confidence on fire safety, to prevent loss of life and property, and also to 
educate about fire prevention and control in case of fire in workplace or shelter. 
 

Year M3/Person/Year KPI 

2018 5.911 Decrease > 5% 

2017 6.290  



      
 
 

2. Emergency drill for preparedness of emergency cases i.e. fire drill, chemical leakage 
drill, gas leakage in canteen drill and boiler leakage drill which could occur anytime. All 
drills were conducted 1 time a year, except twice per year for fire drill. 

      
 
 

3. Training on fundamental first-aid and basic CPR i.e. how to stop bleeding, heart 
stimulation, respiration, first aid on many kinds of wound and how to move a patient 
before transferring to hospital. All was to ensure that the employees in the incident were 
able to save not only oneself but also the others. 
 

          
 
4. Training on work safety to ensure the employees’ correct understanding of work safety 
i.e. how to operate hazardous machines, how to use personal protective equipment and 
how to safely use chemical substance. The training was also publicized via various 
channels including morning assembly and announcement board. 



          
 

Occupational hygiene 
1. Personal protective equipment (PPE) was supplied to all relevant employees for using 
during working hours i.e. ear cover, iron gloves or face mask, etc. 

 

                        
 
 

2.  Health check based on risk factors was provided i.e. liver function test, urine 
examination for Ketone, Toluene and 
Acetone, lead detection in blood, audiometry 
and lung function test, to seek for illness 
resulting from risk factors in the workplace. 
3.  Health check based on risk factor was 
provided for new employees i.e. urine 
examination for Ketone, Toluene, Acetone 
and Formaldehyde, lung function test, 
audiometry and vision test, all of which were 
conducted within 30 days from the commencement date to seek for abnormality of new 
employees. After that, there was annual health check provided. 
 

Work Environment 

In accordance with applicable laws, work environment survey was conducted in the 
factory 1 time a year i.e. exposure to heat, lighting, dust and soot from boiler funnel. 
However, exposure to chemical, input and output water of boiler and wastewater quality 
was conducted twice a year to conform with safety standard without inflicting any harm to 
the employees. 



 Analyze Noise loudness level in workplace 
76 dBA – pass the standard 
 
 
 
 

 
 
 
Analyze Heat stress in workplace  
30°C – pass the standard 
 
 
 

 

 

 

Analyze Chemical agents in airborne  
in workplace  
Pass the standard 

 
 
 
 

 
 
 
Analyze illumination levels  
Every point passes the standard 
 
 
 
 

 
 
 
 
 
 
 



 
 

 Analyze wastewater quality  

Pass the standard 
 
 
 
 

 
 
 
Analyze water quality in - out from Boiler  
Pass the standard 
 
 
 
 

 
 
 
Analyze opacity out from Boiler chimney  
Opacity 3% 


